
Lagos Preparatory School, Ikoyi in Lagos began to work towards achieving the Every Child Matters 

Standards Award in the autumn term 2009, building on the existing pupil well-being good practice 

already existing within the school. During the ECM Standards self-evaluation process the school has 

gathered evidence to present in portfolios, and planned a programme for the final on-site assessment 

day, which took place on 31st March 2010. 

The award process was started by Mr. Adam Johnson, and on his departure from the school, led very 

effectively by Mrs. Okoloko, Assistant Head of Lower Preparatory School, who was supported by Mrs 

Kapur, the SENCO. High quality evidence was gathered for inclusion in the ECM Standards Portfolios. 

 

Rita Cheminais, the Director of Every Child Matters (ECM) Solutions was the external assessor, and this 

report summarises the key findings from the on-site assessment day, and also from the scrutiny and 

analysis of the ECM Standards Portfolios of Evidence, and other relevant documentation off-site, 

presented by the school. 

 

EVERY CHILD MATTERS STANDARDS ASSESSMENT DAY PROGRAMME 

The one day on-site assessment comprised of: 

 

Meeting with the Headteacher, Assistant Head of Lower Prep., the SENCO, and the Director and parent 

Mrs. Tinubu 

Tour of the school with two year 6 pupils (Robert and L’Teisha) 

Meeting with a group of parents 

Meeting with two staff and three pupils (Mrs. Oye-Onwuka, Miss Olawale, and Robert, L’Teisha and 

Awele) 

Feedback to the Headteacher and senior leadership team 

ECM STANDARDS PORTFOLIOS OF EVIDENCE 

The ECM Standards Portfolios of Evidence were meticulously well organised. The range of documentary, 

photographic and multi-media evidence for the twelve ECM Standards was appropriate, and aligned 

correctly against each of the five ECM outcomes. The beginning of each ECM Standard in the relevant 

portfolio listed the main sources of evidence and these were cross-referenced, where appropriate, to 

evidence in other ECM Standards or key school documents. The completed audit sheets and the ECM 

Action Plan were provided in an accompanying folder, which clearly demonstrated the robustness of the 

self- evaluation and evidence gathering process which had been undertaken. 



 

ECM STANDARD 1: ETHOS 

As soon as you enter the main entrance of the school you can see and feel the very welcoming and 

positive ethos that acknowledges and recognises the achievements of pupils and staff alike. 

 

During discussion with parents on the final assessment day they informed the external assessor that the 

school develops the whole child and each class is like a community. One parent commented that the 

children treat the school like their second home. The headteacher puts children first. Children love 

coming to the school, because there is lots going on and they make good friendships. 

 

Similarly, discussion with the staff and pupils revealed that teachers and other staff give the children a 

lovely welcome on their arrival at school each morning. One teacher remarked: “It isn’t the age of the 

school. It’s the people in it that make the children be happy.” In discussion with the senior leadership 

team the headteacher commented on the friendly atmosphere existing in the school. He emphasised 

that every child’s achievements are celebrated. 

 

The pupils during the tour of the school and in discussion informed the external assessor when she 

asked them what is good about being a pupil at the school commented: “It is interesting because you 

learn new things.” 

 

A good range of appropriate evidence was included in the portfolio for this ECM Standard. The example 

of the school’s Pupil Charter is excellent and clearly reflects the reality of children having a ‘voice’ and 

being empowered. Photographic evidence of the children’s work and achievements depict happy pupils 

who are proud of their achievements. The comments on the evidence state: “Every child’s work is 

celebrated.” “School is fun.” The example of the Super Stars Book is wonderful, as it records the 

achievements of pupils relating to being helpful to others, well behaved as well as for doing good work. 

 

The school’s mission statement reflects a positive ethos with equality of opportunity and tolerance and 

respect of others. Minutes from a staff committee meeting (November 2009) demonstrates an ethos of 

openness and trust exists for staff, where they can voice their views and opinions on school matters 

through a Staff Forum. The headteacher commented: 

 

“Everyone has an equal voice.” 



 

Minutes from a subsequent Staff Committee Meeting (January 2010), indicate clearly that staff matter, 

and the enhancement and upgrading of the staff room, is testimony of the headteacher valuing his staff 

and caring for their well-being and welfare at work. The minutes of this meeting also demonstrate an 

ethos where teamwork among the staff is part of everyday practice. 

 

The example of the Pupil Voice Postcards also demonstrated that pupils care for others and those less 

fortunate than themselves, through the fund raising and charitable activities, e.g. the Shoe Box of gifts 

for children in a local orphanage. The headmaster’s message in the March 2010 School Newsletter sets a 

very positive tone, when he acknowledges the achievements and kindness of the children at lunchtime 

and play time to other pupils. 

 

Parents are made to feel very welcome at the school. There was good evidence of happy parents 

enjoying lots of social and school events, e.g. Christmas productions, Father and Child Sports Day, 

Mothers Tea Party, Welcome Cocktail. 

 

The school prospectus states in the message from the headteacher: “At Lagos Preparatory School, we 

pride ourselves on our ethos and atmosphere and the manner in which pupils, parents, staff and 

Directors work in partnership… ” The display of Cool Kids in the main reception area demonstrated the 

strong ethos of care for others existing within the school, e.g. be brave, show respect, be kind, care for 

others. After reviewing all the evidence off-site and on-site relating to ethos, this ECM Standard has 

been fully met. 

 

ECM STANDARD 2: POLICY 

Every child matters, as indicated in the school’s ECM policy, is evident in the everyday practice existing 

within the school. The staff have a clear understanding of what the ECM outcomes entail in the context 

of Lagos Preparatory School, as evidenced by an excellent piece of professional development work 

arising from a staff training session on Every Child Matters, held in January 2009. 

 

Many of the school policies provided as evidence in the ECM Standards portfolios, make reference to 

the ECM outcomes. In addition, the school has a distinct Every Child Matters policy which exemplifies 

what the five outcomes represent across the school. The policies viewed which were of particular 

relevant to ECM were the Health and Safety Policy; the Anti-bullying Policy; Sex and Relationships policy; 

Child Protection Policy; ICT Policy; Racial Equality Policy; Curriculum Policy; Assessment Policy; Gifted 



and Talented Education Policy; Marking Policy; SEN Policy; Staff Development Policy, and the 

Performance Management Policy. This latter policy was a model of exemplary practice in relation to 

showing how the policy meets the requirements of the ECM agenda. 

 

The marking policy was supported by photographic evidence of how the children from EYFS through to 

KS2 have a visual point of reference in their classroom, as to what teachers will look for when marking 

work, and what the marking symbols represent. These were also observed on the school tour during the 

on-site assessment, and confirm consistency in practice. 

 

Also included in this section of the portfolio were examples of good quality information leaflets for 

parents, which provided comprehensive guidance on school uniform, school fees, term dates, and 

application procedures. 

 

After reviewing all the policies included in this section of the portfolio of evidence, as well as the 

information gathered on the tour of the school, and from the discussions with staff, pupils and parents, 

this ECM Standard has been fully met. 

 

ECM STANDARD 3: ENVIRONMENT 

The indoor and outdoor school environment has been enhanced considerably since the external last 

visited the school last year. The two pupils escorting the assessor on the tour were extremely proud to 

show her their wonderful school. The children and teachers art work outside was exceptional and 

reinforced the Every Child Matters five outcomes. 

 

The pupils during the tour were able to verify what the Every Child Matters daisy symbol represented 

(the five outcomes) and what these meant in relation to the type of activities that take place in the 

school. 

 

There is a quiet peaceful place where children can sit outside and where other pupils can befriend them 

if they are without friends. The ECM Standards portfolio contains lots of superb photographic evidence 

which illustrates the wonderful enriching learning and play environment existing throughout the school. 

These were witnessed during the school tour. Photographic evidence of the classroom entrances being 

welcoming and containing eye-catching colourful displays was outstanding. 

 



Once again, these were observed during the tour of the school. They make for a very welcoming, 

exciting and interesting learning area. For example, Year 2 states on the outside of the classroom door 

You are about to enter a Learning Zone, Welcome. Photographic evidence in one classroom also 

indicated children taking responsibility for the environment, e.g. Water Monitor, Classroom Helper, 

Playground Monitor, School Council Rep. Classroom rules were displayed in each classroom as observed 

on the school tour and from the photographic evidence in the ECM Standards portfolio. For example 

two of these rules relating to the environment stated: Show respect for school and personal property. 

Work and play in a safe manner. The quality of the children’s art work around the school and in 

classrooms is superb. Elmer the elephant and Elmer and the butterfly were beautiful. 

 

The assessor particularly liked the children’s coat and bag peg hangers having their name above them to 

make these personal to each child. The numerous photographic albums of the range of school events 

and activities were spectacular, e.g. Presentation and Award Ceremonies; Talent Show; Independence 

Day; School Book Day 2010; Crazy Socks Day 2009; International Day; Graduation Dinner. 

 

The assessor was extremely impressed with the multi-media evidence of some of these events, which 

were high quality professional productions on CD/DVD, illustrating the exceptional stimulating and 

inspiring environments the children are working and participating in within the school and its grounds. 

 

There was exemplary evidence of children having ownership and taking responsibility for planning a 

Valentine Party, with the ICT Assembly showing charts indicating the pupils favoured foods for this party, 

and them planning within a set budget. Photographic evidence was also provided relating to the school 

environment being safe, e.g. a fire escape, the school’s Fire Safety Certificate, a fire notice displayed in 

the school. 

 

The outdoor play environment and equipment is good quality and the addition of an outdoor swimming 

pool is excellent. The assessor was equally impressed by the example of the Play Buddy Rota system that 

has been established of senior buddies for younger children. The prefects being selected by the Head 

Boy and Head Girl is also a model of good practice. 

 

After reviewing all the evidence, this ECM Standard has been fully met. 

 

ECM STANDARD 4: LEADERSHIP AND MANAGEMENT 



The leadership and management of Every Child Matters (ECM) has been excellent throughout the school. 

The school vision and mission statement places ECM at the heart of everything the school does for its 

pupils. The portfolio of evidence in relation to this ECM Standard comprised of minutes of significant 

meetings related to ECM; job descriptions for key staff taking responsibility for leading ECM (e.g. the 

deputy headteacher, and the SENCO). The deputy headteacher (pastoral) job description specifies the 

key ECM responsibilities: Counsellor for the school; to lead on all matters relevant to pupil attendance; 

to lead on all matters in relation to the ECM and Inclusion agendas; to act as a lead in developing pupil 

voice throughout the school, and to oversee the work of the School Council. 

 

The role of the SENCO includes: to assist the deputy headteacher (pastoral) in developing classroom 

based practices which help to ensure the five ECM outcomes are made more accessible to all children, 

and to work with the Heads of Department/Heads of Faculty to help ensure ECM outcomes are reflected 

in classroom practice and programmes of study. 

 

There was also good evidence of positive feedback on the leadership and management of ECM from a 

range of stakeholders via questionnaires. The ECM Committee that was established had a clear remit 

and purpose, e.g. to provide a structured forum for stakeholder discussion about ECM matters. 

Membership of this Committee included the Head Boy, Head Girl, two parents, a class teacher, the 

deputy headteacher (pastoral). The minutes from one of the ECM Committee meetings clearly indicates 

the school’s participation in the ECM Standards Award process, undertaking the audit to gather 

evidence for the ECM Standards portfolios and addressing any gaps in the ECM outcomes. 

 

Distributed leadership and management of ECM is clear in the Action Plan for the ECM Standards, 

indicating that staff are given good encouragement by the senior leaders to develop professionally via 

ECM activities. Lesson plans incorporate the five ECM outcomes and teachers tick the relevant outcome 

box to indicate which are being covered within their lesson. This is evidence of the senior leadership 

team ensuring ECM is embedded into everyday classroom practice. The monitoring of teaching and 

learning from the feedback reports on a couple of lesson observations, also indicated that senior leaders 

were identifying good practice in ECM which was promoting learning. The school is developing a good 

range of extended school activities, and these support and promote the ECM agenda. The school’s 

previous inspection report (2006) commented: “The directors provide very positive support for the 

school and are keen to try new approaches so that they can offer the highest quality of education for 

the children.” 

 

During discussion with a parent Director on the assessment day, it was evident that she considered ECM 

was important for the well-being of the whole child. The ECM Standards Award self-evaluation and 



evidence gathering was considered to be a manageable process by the members of the senior 

leadership team. Undertaking the award readily built on to the school’s existing good practice in ECM. 

This reassured the staff as a whole that ECM was part of everyday practice, and not an add-on or 

additional awesome initiative. 

 

During discussion with the SLT it became evident that the staff considered the school lived and breathed 

ECM. The impact that the ECM Standards process had had on the pupils according to those staff 

interviewed on the assessment day was that the children have developed a greater awareness of the 

importance of the five ECM outcomes. One parent related that their child is now eating more healthily, 

preferring fresh fruit and vegetables as an alternative to chocolate spread. 

 

After reviewing all the evidence in relation to the leadership and management of ECM, this ECM 

Standard has been fully met. 

 

ECM STANDARD 5: PERSONALISED LEARNING 

Personalised learning is a great strength of the school. The children enjoy learning and the teachers and 

assistant teachers enjoy seeing the children reach their optimum potential not only in learning but also 

in the cross-curricular key skills, evidenced from discussions with these stakeholders during the 

assessment day. Photographic evidence in the ECM Standards portfolio also indicates how much 

learning is tailored to meet pupils’ individual needs. The teaching and learning policy indicates that 

“Learning should be FUN.” Discussion with the pupils revealed that they consider learning to be 

interesting and enjoyable. This policy also clarifies the role of parents, pupils, teachers, assistant 

teachers in supporting and promoting children’s learning. The assessment policy for the school links to 

ECM. A good range of out of hours learning and teaching activities provide an enriching and enjoyable 

learning experience for the full ability range of pupils. 

 

Lesson plans, evaluation sheets from lesson observations, the PSHE curriculum all indicate the emphasis 

placed on quality first teaching. Effective use of ICT is made to enhance children’s learning experience. 

 

Discussion with the pupils on the assessment day identified that they particularly enjoy the way teachers 

provide practical learning experiences. Parents and staff interviewed on the assessment day also both 

confirmed that children are able to learn using a range of learning styles, e.g. through talking about their 

learning, making things, experimenting, as well as being permitted to work things out in different ways. 

Photographic evidence of classroom practice indicated that children are active participants in their 



learning. There was an excellent example of a teacher’s comment on a pupil’s work acknowledging the 

pupil’s personalised learning skills. 

 

A positive reward system exists which motivates pupils to work hard and achieve their personal best. 

The school is very successful in including children with special educational needs. There was 

photographic evidence of a boy with SLD enjoying a practical cooking activity, and achieving positive 

results from the practical learning experience.Additional support for learning is provided to those pupils 

in Year 2 and Year 6 who need it in order to ensure their individual needs are fully met. 

 

The feedback from a member of the senior leadership team on a lesson observation of a teacher was 

very thorough, identifying not only the strengths of the lesson but also providing constructive advice on 

how the teacher could improve personalised learning further. Overall, after reviewing all the evidence in 

relation to personalised learning, this ECM Standard has been fully met. 

 

ECM STANDARD 6: CURRICULUM ENTITLEMENT, ACCESS AND CHOICE 

The curriculum at Lagos Preparatory school is varied, balanced, relevant and stimulating, including the 

good range of clubs and extended school activities being provided for children. Curriculum policy is 

thorough and indicates continuity and progression in relation to key skills and the ECM outcomes, as 

evidenced in the sample child’s file/class folder included in the portfolio. ECM has been integrated into 

the PSHE and Citizenship schemes of work. The plan of work links to and aligns with the school’s ECM 

aims. A good clear curriculum policy for the school is in place, linking to inclusion, ECM and key skills. 

 

Sample lesson plans not only demonstrate good personalisation occurring in practice, but also teachers 

ensuring the curriculum is delivered in an interesting, exciting and inspiring way (3B History – The 

Vikings). Superb photographic evidence demonstrates the wonderful range of curriculum topics the 

children enjoy covering. Parents during discussion indicated that their children are keen to get them to 

seek out information on particular curriculum topics covered each term. 

 

The range of clubs on offer to the children are excellent: poetry, literacy, maths, Gifted and Talented, Art 

class, Karate, study club, gymnastics, drama, junior chef cookery club, tennis, ballet, modern dance, boy 

scouts club, football, computer club, cheer leading, Taekwondo. The assessor enjoyed watching the two 

productions ‘Jack in the Beanstalk’ and ‘The Night Before Christmas’. The children were performing with 

confidence, remembering their lines and parts superbly well. Parents and staff were clearly enjoying the 

events, and the costumes and scenery were outstanding. 



 

Parent volunteers help with reading in class. Yona Inspiration Dance Company are enhancing children’s 

curriculum. The assessor was very impressed with the example of a pupil’s project on Homes. The pupil 

had used a variety of natural materials to depict the parts of different types of houses. It was a lovely 

piece of work. 

 

Teachers’ curriculum planning is robust and consistent in quality across the school. Children have a good 

foundation to build upon in relation to transferring on to a secondary curriculum at 11+. After reviewing 

all the evidence presented on the curriculum, this ECM Standard has been fully met. 

 

ECM STANDARD 7: PRESENCE, PARTICIPATION AND PERSONAL DEVELOPMENT THE RESULTS FROM A 

RECENT PUPIL QUESTIONNAIRE (2008-2009) ARE VERY POSITIVE. 

Pupil comments include: 

“My school is a caring place with nice friends.” 

“I like school because they teach well.” 

“We have good activities and nice teachers.” 

 

89% of pupils enjoyed being at school; 83% considered their lessons to be interesting; 85% of pupils 

considered their teachers listened to their ideas. Pupils in Lagos Preparatory School have a ‘voice’ and 

are consulted on matters that affect their lives in school. The school council are proactive; staff listen to 

their views, and act on these. For example the children have been consulted about outdoor play 

equipment for school. The numerous photograph albums of wonderful events and special days taking 

place at the school, illustrate clearly how pupils and staff enjoy participating in Christmas productions, 

International and Independence Days, Talent Hunt, School Book Day, Crazy Socks Day, Sports Day. The 

portfolio included a photograph of pupils saying goodbye to a pupil on the school Council in Year 3. 

 

During the tour of the school there was clear evidence of pupils’ personal development being promoted. 

For example, many classroom walls had pictures to reinforce pupils’ personal care, e.g. brush teeth 

twice a day, eat lots of fruit, drink lots of water. L’Teisha and Robert on the school tour informed the 

external assessor that Every Child Matters gives them good advice, improves their confidence and 

motivation. The portfolio also included photographic evidence of classroom assistants expressing their 

opinions and views as an example of staff participation and presence. 

 



The school is very successful in including children with special educational needs, and making certain 

they participate in activities alongside their peers. There was a super photograph of a pupil with SLD 

enjoying making biscuits. The school is child-centred focusing on the development of the whole child. 

Parents indicated in discussion with the external assessor that the headteacher puts children first, as do 

the staff, in always thinking what is best for the pupils. The communication books/home-school diaries 

are another example of how parents are kept informed about the achievements and needs of their child 

which have been observed during the school day. 

 

After reviewing all the evidence in relation to pupil presence, participation and personal development, 

this ECM Standard has been fully met. 

 

ECM STANDARD 8: PARTNERSHIP WITH PARENTS AND CARERS 

Partnership with parents continues to be a great strength of the school. The schools last inspection 

report commented: “Parents say their children enjoy school and are making good progress.” This is 

certainly still the case. Feedback from a recent parent questionnaire indicated that many parents were 

happy with their child’s school experience. This was further evidenced during discussion with the 

parents at the on-site assessment meeting. These parents indicated that the school always consults 

them about any issues relating to their child at school. Similarly, parents always check with the school’s 

administrator if it is OK for them to bring a birthday cake into school to be shared with other members 

of their child’s class. 

 

For example, one parent had been contacted by the school to verify that their child had a new nanny, as 

one of the security guards raised concern about not recognising the child’s nanny. This clearly illustrates 

the excellent partnership working and communication with parents. The parents also emphasised how 

friendly and welcoming the school was. 

 

The wonderful photographic evidence indicated that parents are very supportive of the work of the 

school and enjoy attending all the activities and events throughout the school year. There was also 

photographic evidence of parents and children enjoying making Easter bonnets. Parent volunteers give 

their time willingly to hear children read in class, and to assist with the various PTA activities. The school 

has also organised parent workshops, e.g. a first aid club and workshop. The school nurse has provided 

parents with some excellent information leaflets about basic first aid treatment, and healthy eating. 

 



The information about school Admissions for parents is also very clear and concise. The school’s parent 

group and support network is well attended and highly valued. This, along with school newsletters has 

kept parents informed about the Every Child Matters developments taking place in the school. 

 

From the discussion with parents on the assessment day it was evident that all parents felt the school 

had helped to build their child’s self-confidence. They reported that their children’s’ talents had been 

developed as well as their personal development enhanced. One example of a child in nursery now 

being toilet trained, and another 3 year old child knowing how to brush her teeth, and one young boy 

now eating vegetables, all a result of the wonderful partnership working between staff and parents. The 

parents were unanimous in stating that their child was happy at school, had developed a great 

awareness of caring for others, and all had made good friends. Parents were impressed by the 

headteacher knowing the names of every child in the school. On parent also told the external assessor 

how much she had valued the homework support provided by the school for her child. 

 

They felt the teachers were very approachable and kept them informed about their child’s achievements 

on a regular basis. The phone texting and email communication between school and home was highly 

valued by busy working parents. 

 

After reviewing all the evidence in relation to the school’s partnership with parents and carers, this ECM 

Standard has been fully met. 

 

ECM STANDARD 9: MULTI-AGENCY WORKING 

Although Lagos does not have the same extent of multi-agency partnership working as England does, 

the school is constantly seeking new partners who can bring support for pupils emotional and physical 

well-being, in order to ensure any barriers to learning are removed. The school nurse provides an 

important service on site, which ensures children are in good health, are safe and enjoy a healthy life 

style. She produces some very high quality information leaflets for parents. Parents commented on the 

value of these on healthy eating and first aid during discussion with the external assessor. These 

information leaflets are clear, make good use of illustrations and are models of good practice. During 

the tour of the school the external assessor commented on the notice on the school nurses door which 

read: Every child deserves a school nurse. The assessor asked the pupil Robert on the tour what this 

meant and he said: “It means everyone has the right to go to the school nurse.” 

 



The photographic evidence of the Star Trek walk for charity showed police escorting the children and 

parents along the walk to ensure safety, where traffic was extremely busy. The fire service had visited 

the school to undertake a fire safety check. The security guards at the school on both the upper and 

lower school sites are vigilant and ensure children are safe on entry and exit to the school. 

 

A senior member of staff commissions, coordinates and overseas any multi- agency provision delivered 

within the school, particularly for those with special educational needs. The SENCO is skilled in targeting 

extra adult support for those children with additional learning needs. The school effectively deploys 

extra funding to procure additional care and classroom support for learning, particularly for those pupils 

with SLD, or on the autistic spectrum. After reviewing all the evidence presented in relation to multi- 

agency working, this ECM Standard has been fully met. 

 

ECM STANDARD 10: THE COMMUNITY 

The school continues to further develop its community links. The school’s last inspection report 

commented: “Community links are being extended, and a global school partnership has been created 

with a school in the UK.” 

 

The new and current headteacher has continued to further extend community links, and clearly this 

aspect is a great strength of the school. The external assessor has witnessed good attendance of staff 

from other local schools in Lagos attending joint staff training events. The headteacher is focused on 

developing community partnerships that enrich, extend and enhance children’s learning. There was a 

good range of photographic evidence in the ECM Standards portfolio of external partners providing 

activities for children within and beyond the school day, e.g. drama, dance, drumming, sports 

competitions and coaching etc. 

 

The school has two mini buses which enables children to visit places of educational and recreational 

interest locally. There was an example of a trip form for parents to sign to give their permission for their 

child to go out of school. 

 

The wonderful photographs of the International Day, where every class explored the culture, food, 

costume, traditions, music, dance of a different country were awesome. 

 



The school cares for members of its community who are less fortunate than themselves, as evidenced 

by the donation of shoes to children at a local state school in Makoto village as part of the ACDI Charity 

support, and the shoe boxes of gifts donated by Lagos Preparatory School children to those children in a 

local orphanage. The delight and joy on the faces of the orphan children opening their shoe boxes was 

evident in the photographs included in the ECM portfolio. 

 

The parents via school newsletters are kept informed about the school’s charitable work. After 

reviewing the evidence around school and within the portfolio, this ECM Standard has been fully met. 

 

ECM STANDARD 11: TRANSITION AND TRANSFER 

A good range of appropriate evidence was included in the ECM Standards portfolio in relation to 

transition and transfer arrangements for pupils. The school policy for transition and transfer is robust 

and concise. There was a good overview of the pupil buddy system that has been established in the 

school, designed to support younger pupils at play time. The examples of transition plans for pupils were 

good quality and very thorough. 

 

The external assessor was impressed with the display in the main reception illustrating how the school 

works together to develop children who are: Determined, Confident, Active learners, Effective 

communicators, Responsible, Honest, Collaborative, i.e. ready for life in the next stage of schooling. 

 

The portfolio contained a fabulous account from a Year 6 pupil who joined the school recently which 

indicates how much she has enjoyed her stay in the school. The pupil states she has been happy, made 

good friends and has enjoyed working with nice staff, including teachers, the school administrator and 

the headteacher who are also nice, caring and loving. This same pupil comments: “I love LPS. It is a 

school to dream of.” “I love all the new activities, particularly the Book Day and the Easter Parade.” 

 

There is an excellent example of the work of the school council and how they have been supported by 

two members of staff to establish the buddy system. This in turn has strengthened pupil voice, by 

enabling the ‘Cool Kids’ system to be set up. The criteria are very clear in relation to how a pupil can 

achieve a ‘Cool Kid’ stamp, e.g. for taking responsibility, for being honest, caring, and looking out for a 

friend. Ten ‘Cool Kid’ stamps enables a pupil to get their name included in the ‘Kool Kids’ Book, which is 

kept in the reception area of school. The portfolio also included another wonderful account of how a 

Year 6 pupils helped a new pupil by showing her around the school, being nice to her which in turn 

made the new girl happy. The account is accompanied by a picture of the new pupil. Another superb 



pupil account featured looking after the safety of another new pupil by showing her places which were 

not to be accessed at playtime, which posed dangers. 

 

Work continues to develop in this aspect, in preparation for the school’s Key Stage 3 provision on the 

new school site. 

 

ECM STANDARD 12: PROFESSIONAL DEVELOPMENT 

The professional development of the staff is a strength of the school. The two members of the teaching 

staff interviewed on the assessment day, in discussion with the external consultant commented on how 

they considered they had learnt by undertaking the distance learning PGCE course. They both indicated 

that they were well-informed and could access information for professional development readily at 

school. The staff, are given every opportunity to develop professionally, in order to bring out their 

strengths and talents. Feedback from a recent staff questionnaire was extremely positive, clearly 

indicating that staff enjoy their work, have developed their practice further, feel well supported by the 

senior leadership team, and have their views taken into account. 

 

The school has a robust induction and professional development policy, as well as a good performance 

management policy and system in place. The CPD Leaders job description is very clear and thorough. 

The example of the staff CPD reviews included in the portfolio for this ECM Standard were superb, 

clearly indicating a headteacher that highly values his staff. Good quality training opportunities have 

been accessed by staff, which support and enhance the current roles in the school, as well as addressing 

the school improvement priorities. 

 

An excellent example of a CPD file for an Assistant Teacher who has now taken up a teaching post within 

the school, illustrates the worthwhile investment the school makes in building capacity within the 

workforce, through nurturing and bringing out the talents of its staff. Teachers have been accessing a 

PGCE course as part of distance learning with the University of Sunderland. They have also been 

accessing training courses in Lagos delivered by Cambridge Education in a range of relevant topics, e.g. 

Jolly Phonics, Jolly Grammar, Thinking Skills through Literacy, Differentiation, Maths, Early Years, 

Effective pupil learning. 

 

Lesson observations are undertaken on a regular basis by the senior leadership team, and from the 

examples included in the portfolio, it is clear that the roles of the appraiser and appraisee are clear in 

relation to the conduct of an observation of teaching. This is exemplary practice, and constructive 



feedback is offered to staff on their strengths and areas for further development. In addition, there was 

an example of the guidance provided to a teacher who was performing the role of a mentor to another 

member of staff in school. The mentoring timetable indicated how the senior leadership team are 

helping to develop other staff in the school. The example of the mentee’s reflective self-review to 

identify the focus for future development was excellent.The assessor was impressed with a sheet 

entitled ‘An LPS Learner’ which defined the characteristics of different learners styles, which was 

included as a good piece of evidence in the portfolio. 

 

The staff have the opportunity to build up their own Portfolio of Professional development. It is evident 

from the examples included in the portfolio that teacher planning is very thorough. The new style of 

planning sheet includes ECM outcomes, which is ensuring that teachers are embedding ECM into their 

lessons. After reviewing all the excellent information in this section of the portfolio, this ECM Standard 

has been fully met. 

 

Overall Outcome from Assessment: 

The assessor Rita Cheminais, wishes to thank the Headteacher, the Directors, the senior leadership team, 

the staff, pupils and parents for all their hard work in gathering such high quality ECM Standards 

evidence to submit in portfolios for external assessment. The external assessor Rita Cheminais spent an 

enjoyable day on-site on the 31st March 2010. The policy, practice and provision for ECM across the 

school is exceptional. Congratulations to the whole school community on being the first international 

school in the world to achieve the Every Child Matters Standards Award from Every Child Matters (ECM) 

Solutions. The award is valid for three years from the 31st March 2010 to the 31st March 2013. 

 

Renewal of the Every Child Matters Standards Award: 

If the headteacher wishes to renew the award for a further three years, he will need to apply to Every 

Child Matters (ECM) Solutions, for the school to be reassessed. 


